UNITED STATES COAST GUARD Finance Section Activities

Finance “P”

Verify support for upcoming plan

. . . Brief on
Review resources assigned/ordered to determine - funding source(s)
proper use depending on funding source - ceilings
restrictions/regulations 5 i

Provide input on resource availability due to

! . - contract issues
contracting/procurement issues

- admin services

Procure necessary resources
Meet with Unit leaders to determine briefing topics

- claims & claims procedures
Provide estimates of future finance-
admin requirements

As Necessary:
- Clarify resource requesting, _
approval & ordering process, as PEED?LIHQ
needed A ortne ;
- Identify contracting / &22:?]; Planning PI\IAzzner:; 2 g
procurement issues to be Meeting
resolved N
- Implement/Review Cost doc Preparin
process fo[r) the ° IAPglLDrep
Tactl_cs Approval
. . Meeting
Recelye.I.C:/UC_: ci_lreptlon Corane & . _
- Pcrcljcr)lr;t;reasir,]tllsmltatlons & General Staff . Brif;j);sf;gdmg
- Objectives Me_etmg / Oper_at!ons appropriate
o Briefing Briefing
- Key decisions
Provide feedback to IC/UC on IC/UC New
_focus/qlwectlon _ Develop/ Execute Plan & Ops
Discuss interagency issues Update Assess Period
Discuss resource requesting, Objectives Proaress
approval, and ordering process Meeting 9
Discuss funding source & ceilings
Discuss Finance Section needs Initial UC — - -
Meeting D Monitor finance-admin section
: 075) performance
Attend 1CS-201 brief c Monitor on-going finance-admin support
-Current overview Incident Brief o & processes & make adjustments as
-Anticipated Fin Section activities ICS-201 o necessary
-Indication of required support N [75) Maintain interaction with Command &
Determine if funding is required Initial D General Staff & external financial
based upon incident/event Response m contacts
Determine funding source (FPN,
CPN, DPN, AFC-30) & estimate Nl AR “©
initial ceiling = —
Incident/Event E
Arrive & Check-in
Assess situation
Receive IC/UC briefing
Activate Finance Section
Organize & brief subordinates
Acquire work materials
Forecast Requirements
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