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Presentation Notes
My name is Sandi Potstada.  I work in the CR unit @ OSPR tracking incident costs and seeking reimbursement for Fish @ Wildlife’s response costs. I’ve been involved in a no. of responses in the Bay Area such as Cosco Busan, Dubai Star, Tsunami. I am here today to provide a brief overview of OSPR’s Log/Fin role @ an incident.


Logistics Section (LS) is responsible for:

¢ Providing support, resources and ALL other services
needed to meet the operational objectives of the incident.

The LS is divided into two branches:

¢ Support Branch

¢ Service Branch



Presenter
Presentation Notes

The LS is responsible for providing necessary facilities, services, and material support to an incident.
 It is divided into 2 branches- service and support
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This is an example of the LS org chart. 
As I mentioned before the LS is divided into 2 branches-service and support.
Service Branch (food, medical & communication units) 
Support Branch (supply, facility, ground support units and technical support Specialist such as IT support



ommunication Plan

ICS 205

ICS 206
Medical Plan

1. Incident Name
Quagga Mussel Incident

2. Operational Period #5 (Date / Time)
From: 1-23-07/0630  T0:1-25-07/ 0630

COMMUNICATIONS LIST
ICS 205A-08

3. Basic Local Communications Information

Assignment

Name

Method(s) of contact (radio frequency, phone, pager, cell #(s), etc.)

Incident Commander
State

Susan Eliis
ellis@dfg.ca.go)

916-653-8983 (0)
916-616-6366 (c)

Incident Commander
DWR

Rick Soehren

916-653-0758 (0)
916-206-9222 (c)

Incident Commander

Jeffrey Herod

Jeffrey_Herod@fws.gov

Safety

Bob Ford
bford@ospr.dfg.ca.go

916-651-0035 (0)
850-319-2824 (c)

916-323-4686 (0)
916-508-2863 ()

Operations Section Robert Leavit 916-651-0012 (0)
916-996-6348 (c)

Operations Gary Leslie 916-654-0312 (0)

Border Station Branch o 916-769-8756 (c)

‘Operations Wen Baldwin 702-373-4406 (0)

Lake Mead net

Operations Patrick Akers 916-651-0574 (0)

Detection/Delimitation cago

Dive Group Leader David Osario 831-649-7195 (c)

Ca.goy 831-649-2917 Fax
Dive Group DFG Derek Stein 805-568-1227(0)

POC for Divers

ca.go

ca.qgo

Dive Team Rebecca Hartman 562-498-8793 (0)
a.qo
Dive Team Ron Hoffman 714-231-5099 (0)
a.qo
Dive Team Sean Hoobler 831-649-2847 (0)
cagove
Dive Team Mark Kibby 310-833-2166 (0)
.90
Dive Team Justin Sandvig 949-203-1179 (0)
Dive Team lan Taniguchi 562-889-6719 (c)
itaniguchi@dfg.ca.gov
Dive Team Robin Lewis 619-972-0507 (c)
digcag
Dive Team Sean Moe 619-322-3989 (c)
dig.ca.go
Operations Brianne Noble 916-651-1952 (0)
Survey Group
Survey Team Jonathan Hentz 916-233-5163 (c)
a.qo
Survey Team David Kratville 916-804-1118 (c)
cago
Survey Team Florence Maly 559-260-4295 ()

Planning Section Chief

Terry Foreman
a.q0

916-651-0046 (0)
760-485-2281 (c)

Planning Judd Muskatt 916-651-0045 (0)
Situation Unit dfg.ca.go 916-216-1301 (c)
Planning Mark McCaleb 916-651-0044 (0)
Resource Unit ffg.ca.go 916-212-7771 (c)
Planning Walter Beer 916-358-2847 (0)
Resource Unit ca.qo
Planning Angela Salcedo 760-200-9158 (0)
Resource Unit a.q0
Planning Monica Aguirre 916-651-0041 (0)
D Unit
Planning Jim Rains.

Unit

Martin Amezcua

4. Prepared by: (Communications Unit)

Date / Time 01-22-07 1153

CCOMMUNICATIONS LIST

June 2000 ICS 205a-0S

ICS — 206 — Medical Plan

Incident: Quagga Mussel
Prepared By: Logistics Section @ 1/22/07 1400
Operational Period: 5, 1/22/07 0800 thru 1/24/07 0800

Medical Aid Stations

Name: Lake Havasu Fire Department
Location: Lake Havasu
Paramedics On-site: Yes[X] No[ ]

Phone: (928) 855-1141
Radio:

Transportation (Ground and/or Air Ambulances Services)

Name: River Medical

Location: Havasu

Paramedics On-site: Yes[X] No[ ]
Phone: (928) 855-4104 (8am-5pm)
Radio:

Hospitals

Name: Havasu Regional Medical Center
Location: 101 Civic Center Lane, Lake Havasu
Helipad: Yes X No[ ]

Burn Center: Yes [ ] No [X

Phone: (928) 855-8185
Radio:

Name: Yuma Regional Medical Center
Location: 2400 S Avenue A, Yuma AZ
Helipad: Yes X No[ ]

Burn Center: Yes [ ] No [X

Phone: (928) 344-2000

Radio:
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The LS is responsible for creating the ICS 205 Coms Plan & the ICS 206 Medical  plan. The coms plan is essential for effective communication @ an incident. The plan lists all types of communication used for the incident- radio frequencies, cell phones land lines, pagers, etc. 
The med plan is equally important should there be a major or minor accident @ the ICP or in the field, this plan identifies aid stations, local hospitals, medical centers, and also transportation options. Both documents are required in each new or updated incident action plan.
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As I mentioned previously, the LS is responsible for providing ALL services supplies and resources @ an incident. The requisition form (213RR) is LS mechanism for tracking resources and supplies that have been ordered and delivered to the incident. The requisition form is used to track all resources in the field, and @ the ICP.  Examples of resources are: aircraft, boats, ATV’s, wildlife trailers, wildlife contractors, printers, GIS plotters, food & lodging, transportation, copier paper, & pens and pencils. EVERYTHING needs to be on a requisition….so when Logistics completes the order, the requisition goes to Finance for cost tracking……
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This is an example of what the FS Org Chart might look like. The FS is responsible for monitoring all costs related to the incident. We provide cost accounting, procurement, contracts, time & equipment recording, basically we track all of the incident costs. Finance works closely with Logistics and also the Liaison officer to identify which agencies are involved and to assist them in documenting their response activities.


FINANCE

¢ State and local agencies participating in response
activities should submit their costs directly to the
Responsible Party

¢ If the Responsible Party refuses to pay costs, State and
local agencies may submit their costs through the DFW-
OSPR Cost Recovery Unit. This Unit will provide
assistance in preparing and documenting costs.

¢ National Pollution Fund Center has forms, sample
claims, and guidelines

http://www.uscg.mil/npfc/claims
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As I mentioned the States FSC is there to assist other state and local agencies track their costs if needed. It’s imperative that the agency or entity is identified in the IAP and working within the UC. If there is no documented coordination there may be no reimbursement. The RP will usually have a Finance Officer on site to coordinate with. If there is no RP identified or they refuse to accept responsibility, any local or state agency can submit their costs to the NPFC which is managed by the USCG. I’m quite familiar with this process, as we submit many claims. The NPFC website is very user friendly with sample claims and guidelines.  For optimal cost recovery it is necessary to back up all costs with supporting documentation….time sheets, hotel receipts, mileage logs, contractor invoices, etc.


SAMPLE Marine Qil Spill Cost Recovery Procedures - Spill Response--Cost Estimate

Recommended racking coais. Theie may be additional cast that can be reimbursed, Facility Nama
Fer further informaton and forms, plaase refer to Annex C, Cperational Administration. Appendix |, Incident Name
Spill Fundirg Procedures a* the Mationsl Cantingarcy Plar, Incident Date
PERSONNEL COSTS Date Prepared
Billing Pericd
Subtatal
Hourly Personnel |Subtotal Travel &
Dats Employee Rate Hours Costs Per Diem
2182010 Responde S50 .01 12 $708.12 50.3{_]
$0.00 30 00
$0.00 30004
$C.00 §0.004
$0 00 50.00)
Totel Costs §708.12 $0.00}
TRAVEL EXPENSES COSTS
ileage Total
Reimbursement | Costof | Hotel, Alr, Per| Fusl Costs
Mileage Rate Mileage Diem Subtotal Cost
25 $0.50 512 B0 2500 00 S0.00 $512.50
$0 00 .00
30.00 30.00|
$0.00 $0.00)
F0.00 $0.00)
Total Cosls $12.50 §500.00 $0 00 $512.50
RESPONSE EQUIPMENT AND DISPOSAL COSTS TOTALS
Hate per L
Itel t It 4 G d Tolal
m Quantity un “ : Estimate Grand Tola
Response Equipment R ot PERSONNEL COSTS
Dispasal Cosl

Other

Qther

SAMPLE

4 DISPOSAL COSTS

TOTAL
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This is an example of a cost estimate sheet we sometimes use @ incident. It was created in excel and as you can see it captures all types of information. The format of a cost sheet is not nearly as important as the content…what matters is that all resource costs are captured.


Example Billing Document

CALIFORNIA

DEPARTMENT OF FISH AND GAME
INCIDENT BILLING

Example Billing Billing Period: 07/11 through 08/11

Incident Name: EXAMPLE BILLING
Incident Date: 07/11/11
PCA/Index: XXXX/
Reimbursement PCA:
Date Prepared: 08/01/11

SUMMARY OF COSTS INCURRED FOR THE ABOVE INCIDENT:

Responsible Party: Responsible Party Name

Personnel Costs

Travel Expenses

Operating Expenses

DFG-Owned Vehicle Usage Cost

DFG-Owned Petroleum Chemistry Lab
DFG-Owned Facilities, Equipment, and Supplies
Administration Costs

TOTAL

IMPORTANT: Please make remittance payable to: California Dept. of Fish and Game
P.0. Box 944209
Sacramento, CA 94244-2090

Thursday, March 14, 2013

$2061.09
$412.00
$200.00
$95.00
$1,050.00
$100.66
537153

5429028

Page 1 of2

Incident Name: EXAMPLE BILLING

Incident Date: 07/11/11
PCA/Mndex: XXXX/

Reimbursement PCA:
Date Prepared: 08/01/11

SUMMARY OF COSTS INCURRED FOR THE ABOVE INCIDENT:

Responsible Party: Responsible Party Name

‘Cost Summary or Invoice #: Example Billing

——— e

Personnel Costs
Name Classification Pay Period Hours  Hourly Cost Amount
John Smith & Game Warden 07711 8.00 $27.69 s21.52
Jobn Smith Fish & Game Warden o7 1100 $41.53 $4356.83
Julie Smith Staf Environmental Scientist 07711 10.00 $53.17 §531.70
Julie Smith Staff Environmental Scientist o7 24.00 $35.46 $851.04
Total: $2,061.09
Travel Expenses
Employee Name Travel Period Per Diem Airline Rental Car Amount
John Smith 0712011 $34,00 $120.00 $52.00 $206.00
Julie Smith 0772011 $34.00 $120.00 §52.00 $206.00
Total: 541200
Operating Expenses
Description Vendor Purchase # or Invoice # Amount
Lodgiing Best Western Jobn Smith $100.00
Lodging Best Westem Julie Smith $100.00
Total: §200.00
DFG-Owned Vehicle Usage Costs
Vehicle ID#  Vehicle Type Usage Period Milesge Used  Rate/Basis Per Mile Amount
RATE 4WD & Special Vehicles ot 125 50.76 $95.00
Total: $95.00
DFG-Owned Petroleum Chemistry Lab
Lab Analysis # # Samples Rate/Basis Per Unit Amount
S001-11 2 §525.00 $1,050.00
Total: $1,050.00
DFG-owned Facilities, Equipment and Supplies
Description Quantity  # Unit(s) Unit  Rate/Basis Per Unit Amount
RESPONSE GO KIT 2 1 Per Day $50.33 $100.66
Total: $100.65
Thursday, March 14, 2013 Page20f2
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Here is an example billing document we commonly call a cost summary. As you can see there is a face sheet with the expenses broken out followed by detailed expenses on page 2. Highlighted in yellow, we have the employee’s TS hours, then a per diem charge, airline charge, rental car charge, lodging and a vehicle mileage.
We need to back all these costs up with supporting documentation. So lets take a look a the back up documentation…


Supporting Documentation
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I have attached an example of the employees time sheet which clearly identifies the days and hours worked.


Supporting Documentation

» Air Travel Receipt
» Lodging Receipt

» Mileage Log

» Rental Car Receipt

» Employee Salary
Rate Sheet

» Equipment Rate
Sheet

» Copy of Incident
Sign in Sheet
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So you get the idea….there has to be a documented receipt for every cost claimed. I sometimes will be asked to provide equipment and salary rate sheets for a contractor, and in some instances a copy of the incident sign in sheet for verification.


THIRD PARTY CLAIMS

¢ Third party claims for economic losses
associated with a marine oil spill will be
referred directly to the Responsible Party
(RP)

¢ If no RP is identified, third party claims may
be submitted to the National Pollution Fund
Center or to the OSPR Administrator if the
claim is less than $50K


Presenter
Presentation Notes
Lastly, the FS is responsible for establishing a claims no. for parties or entities that have been damaged as a result of the oil spill. Usually the RP will post the no. and handle the claims. If not, 3rd party claims may be sent to NPFC, or to the OSPR administrator if the claim is less than $50K.


Questions
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Think I’ve covered just about everything…
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