[bookmark: _Toc354480638]Revised 2013 MAST Report Timeline (revised 11/15/2013, subject to change)

The timeline for completing the 2013 MAST report was revised again due to the Federal Government Shut-Down. We can no longer maintain the previously envisioned end-December completion date and now aim for completion in early February, before the annual IEP workshop. This timeline includes a special Stakeholder Group meeting (date TBD) to provide stakeholders with an opportunity to provide chapter 6 input using a “bulleted list” of key points from chapter 6 as the basis for discussion. The IEP Coordinators developed and agreed to this approach on Nov. 7. 

New dates & activities in red.


July 22: 	Draft MAST report (v4) posted on the IEP website for a 40-day public review period 
August 14: 	Draft MAST report presentation and discussion with IEP Stakeholder Group (see http://www.water.ca.gov/iep/activities/calendar.cfm for meeting details)
COB August 30: 	Public draft MAST report review period closes
Sept 5: 		MAST report review update at Coordinators meeting
Sept 11:	Public review comments organized, compiled and sent to MAST. Brief public review summary prepared for IEP Coordinators, Directors, and Stakeholders (Anke Mueller-Solger, DSC)
Sept 11: 	Special Meeting of the IEP Stakeholder Group to allow for “Focused Discussion on MAST”
Sept 12: 	MAST meeting to consider and discuss reviewer comments and MAST report revisions
Sept 13: 	Proposed revisions to MAST timeline and chapter authorship to MAST
Sept 19: 	Independent peer review comments received from DSP
Sept 17: 		MAST report progress & review update to IEP Directors 
Sept 24: 	All additional review comments organized, compiled and sent to MAST Brief summary of all reviews prepared for IEP Coordinators, Directors, and Stakeholders (Kris Jones, DWR, and Anke Mueller-Solger, DSC)
October 1-16: FEDERAL GOVERNMENT SHUT-DOWN – 8 MAST AUTHORS FURLOUGHED
October 10:	Half-MAST meeting (State only) – discuss revision progress and need to reschedule off-site meeting and revise timeline due to shut-down 
October 16: 	CANCELLED DUE TO FEDERAL GOVERNMENT SHUT-DOWN: Intensive 1-day local MAST off-site to work through MAST report revisions and discuss completion of chapter 6 
October 30: 	MAST report presentation (poster) at 2013 State of the Estuary Conference
COB Nov 13: 	MAST report section authors revise sections in consideration of reviewer comments pertaining to their sections and add chapter 6 content
Nov 14: 	Rescheduled intensive 1-day local MAST off-site at UCD to work through MAST report revisions, talk about how to incorporate recent relevant publications, and discuss completion of chapter 6
Nov 19:	Larry compiles edits to date, sends to MAST
Nov 20: 	Monthly MAST meeting to discuss additional report issues and the future of MAST
Nov 26: 	MAST authors check Larry’s Compilation; Chpt 6 authors send initial draft bullets to MAST
November 29:	MAST authors complete revisions to chapters 1-5 of draft MAST report, develop initial sections of Chapter 6, and compile initial (v A) bulleted list of “key points” contained in the evolving draft Chapter 6 for special meeting with Stakeholder Group and for briefing IEP Directors.
COB December 4:	Revised draft MAST report (v5) with initial sections of first draft chapter 6 and appendices (review summary, draft chapter 6 bullets, perhaps supplemental figures) compiled and sent to MAST and Coordinators for further review and revisions. 
December 5, am: 	Draft MAST report presentation and discussion with IEP Coordinators. 
Intended outcome: Coordinators provide feedback on chapter 6 bullets list (v A).
COB Dec. 6: 	Chapter 6 bullets list revised (v B) by chapter 6 authors and sent to MAST & Coordinators for additional feedback
Dec. 9-13 (TBD): 	IEP Stakeholder Group in-person & webex meeting: MAST report revision overview (Anke), in-depth discussion of Chapter 6 bullets list (v B). 
COB Dec. 9:	MAST authors complete revisions to draft MAST report (v5), including first full version of Chapter 6 
Dec 12: 	Monthly MAST meeting to discuss outstanding report revision issues, “lessons learned” during this phase of MAST, and future of MAST.
COB Dec. 13:	Revised draft MAST report (v6) compiled and sent to MAST and Coordinators
Dec 16, am:	Meeting notes from Stakeholder Group meeting (Dave VR) provided to MAST for further development of Chapter 6 content and revision of Chapter 6 bullets list. 
December 17: 	MAST report progress focusing on chapter 6 “key points” bullets and future of MAST discussion with IEP Directors.
COB Dec. 20:	Coordinators provide review comments on draft MAST report (v6) with special attention given to chapter 6 
COB Dec. 31: 	MAST authors complete final revisions to draft MAST report, including Chapter 6.
January 2: 	Draft MAST report discussion with IEP Coordinators. Intended outcome: Coordinators provide final report guidance.
COB January 8: 	Final draft MAST report (v7) compiled and sent to MAST.
January 9:	Monthly MAST meeting to discuss outstanding report revision issues, “lessons learned” during this phase of MAST, and future of MAST.
COB Jan. 23: 	Proposed FINAL MAST REPORT (v8) completed and sent to Coordinators for approval.
Jan. or Feb.: 	MAST presentation(s) at rescheduled DSP/SWRCB flows workshop???
February 6: 	Final draft MAST report presentation and discussion with IEP Coordinators; discussion of future direction of MAST.  Intended outcome: Coordinators approve release of Proposed FINAL MAST REPORT (v8) and it is posted on the IEP website.
February 13:	Monthly MAST meeting to prepare and discuss MAST presentation(s) at annual IEP workshop.
February TBD: 	Final draft MAST report presentation and discussion with IEP
Directors; discussion of future MAST direction.  Intended outcome: Directors give guidance for next phase of MAST.
Feb. 26-28: 	MAST presentation(s) at annual IEP workshop. 


