CRFS STAFF ROLES & DUTIES

CRFS Mandate Coordinator (Steve Crooke)

· Develops Mandate workplan, including budget and staffing needs/issues

· Maintain a high level of communications and coordination with closely linked mandate coordinators in DFG, and with DFG supervisors for CRFS Field Supervisors  
· Coordinates closely with PSMFC in design, implementation and administration of CRFS program (field sampling, ALD and CPFV effort programs)

· Monitors status of CRFS program and implementation progress

· Convenes CRFS evaluation meetings with DFG and PSMNFC staff twice yearly

· Ensures that DFG engages in data evaluations of CRFS components

· Raises issues that need policy guidance or problem solving from management level

· Solicits input relative to issues needing attention; coordinates with appropriate staff to find solutions; provides DFG guidance to PSMFC for data/program changes

· Provides regular CRFS updates to DFG management

PSMFC Contract Manager (Russell)

· Coordinate with DFFG CRFS Mandate Coordinator the design, implementation, and administration of the various CRFS Survey components (filed sampling, ALD, and CPFV effort programs) and methodology

· Assure that CRFS samplers and supervisors are hired and trained

· Produce and distribute CRFS Field Sampling Forms

· Assure that the CRFS sampling manual is updated and maintained

· Assure that documentation of CRFS estimations programs, ALD, and CPFV effort programs are updated and maintained.

· Coordinate and integrate CRFS data with other state data in RecFIN

· Coordinate evaluation of suggested CRFS design and methodology changes with CDFG and RecFIN Technical Committee

· Finalize and approve CRFS Supervisors performance evaluations

CDFG Supervisors (Steve, Paul & Connie)

· Monitor work performance, deal with performance related issues in coordination with Contract Manager (PSMFC), be involved in performance evaluations of field supervisors

· Provide guidance about workload

· Problem solve sampling issues

· Act on issues identified by field supervisors, in coordination with CRFS Mandate Coordinator

· Assist in CRFS program evaluations

· Assure that field staff have tools and information to do their job

· Provide clarity in job duties and expectations

· Serve as a source of information about the Program and management issues of interest

CRFS Field Supervisors (Todd, Gail, Michelle – PSMFC); (Scott – CDFG)

· Direct day-to-day work assignments

· Maintain the site register

· Hire new samplers

· Train samplers in CRFS sampling methodology and on-site protocols

· Develop monthly field sampling schedules

· Communicate with samplers to provide guidance, answer questions and correct procedural issues

· Direct day-to-day assignments of sampler(s)

· Ensure sampling protocols are being followed

· Edit raw data sheets and submit data to PSMFC weekly

· Communicate with data entry regarding data problems/corrections

· Communicate with public (with which the samplers interact) about the Program and the methods employed to gather data.

· Bruin up issues identified in the field and suggest possible solutions to DFG Supervisor

· Communicate field sampling issues to DFG supervisor for resolution

· Contact PSMFC supervisor for salary, benefits, and other employment issues

PSMFC Technical Staff (Wade & Rod)

· Oversee the processing, editing, and data entry services for all CRFS data at PSMFC.

· Make all CRFS estimates

· Design and write all CRFS estimation programs to implement CRFS methodology

· Conduct analysis of CRFS data/program design to identify areas of bias and to ensure that data are collected in conformance with the statistical design of the various CRFS components.

· Coordinate with DFG technical staff on logic and programming issues

· Write documentation for CRFS computer estimation programs

· Maintain RecFIN website for access to all estimates

· Provide training on use of RecFIN website

· Coordinate with DFG technical staff to resolve possible data issues with historical data

· Develop computer programs or routines to produce custom DFG reports & CRFS reports

· Work with DFG technical staff to identify uses of CRFS data

DFG Ocean  Salmon Personnel

· Coordinate field sampling of salmon with CRFS Field Supervisors

· Train CRFS Field Supervisors and samplers on data collection procedures for salmon (including salmon-related sampling materials, CWT head recovery, tracking, and transportation)

· Review and process CRFS PR1 data forms for PFMC salmon landings and effort reporting

· Develop and monitor PR! Site launch ramp schedules

